GSL Responsibilities — Task Sharing

Beverley —
AGSL

* Training of all
volunteers
e District Interface
e BSO Interface
e Other groups
interface
¢ Guides interface
e Meeting places
¢ Camping & Camps
e Camp budgeting
e Camp Approvals
e Telstar policies
* Group Reports
* ScoutHome
Project

Nicola — AGSL
¢ Child Safeguarding

* CRB & Volunteer
Registration
* POR Issues
* Scouting
Quiality/Customs
e Badge issues
* Website
¢ Uniforms

Rani - GSL
Responsible to the
UKSA District /FNEL
Commissioner for
all that happens

within Telstar

Effective 20 June 2013 the
GSL tasks will be
delegated/shared as
follows:-

Rani — GSL

¢ Overall Telstar Lead
* Volunteer recruiting
¢ Volunteer vetting
e Leader
Appointments
¢ Intersectional issues
e Leader awards
e Exec overview
e SAS overview
¢ Leaders Council
Meetings
e Publicity
e Public Service
e St George’s
Interface
e CDS All sections
e GSL

correspondence

Neil — AGSL John — Exec
* Group Chairman
equlpmer_rc_ * Parentissues

* Storage Facility « Finance

* Treasury issues
* Account Audit
* Event Treasury
* Subscriptions
from Parents
* Subs to UKSA &
FNEL
* Subsidies

* Fund Raising
e Logistic Support
e Sponsor Relations
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Telstar Group Structure

District Commissioner

Section Assistants, young leaders, occasional helpens, instructors.
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